Currentlanguage:‘Proceduredor GrantingTenure”(Partl, Article VIII,SectionE,Number5, i.)

i. Candidategor tenure shallhaveaccesgo all written materialsin
the tenure file immediatelyafter the Deanof the Faculty/VicePresidentfor AcademidAffairs
hasmade recommendatiorknownto the candidate.Thesematerialsmay  be

Proposedanguage:

i Candidatesiot recommendedfor tenure shallhaveaccesgo all written materialsin
the tenure file immediatelyafter the Deanof the Faculty/VicePresidentfor
AcademicAffairshasmadethe recommendatiorknownto the candidate.These
materialsmayonly be reproducedby handwritten notes.

. Candidatesecommendedfor tenure shallhaveaccesgo written materialsin the
tenure file immediately after the Deanof the Faculty/VicePresidentfor Academic
Affairs hasmadethe recommendationknown to the candidate,with the exception
of solicitedletters of evaluationwritten by departmentcolleaguescolleagues
internal to the college,or colleaguesexternalto the college,which shallremain
confidential. Thesematerialsmay only be reproducedby handwritten notes.

RATIONALEAPBeeksmore contextto helpin the deliberationof tenure and promotion
cases.In CAPT'experienceoo manyletters written by colleaguesare not forthcomingto help
explaina candidate'dile. Often,the letters overtlyignoreareasthat needexplanationor
contextgiventhe evidencein the candidate'dile. Thecurrentopenprocessdoesnot promote
(or makeit easy)for evaluatorsto providethe necessarynuanceand contextfor fear of
retribution or out of avoidingdifficult interactionsin the future. Theresultof biasedletters
puts CAPTandthe candidate at a disadvantageinceCAPTustdo its due diligenceto unravel
the incongruentevidencein the file, often without the expertiseto understandthe gap
betweenthe evidenceand CAPT sterpretation. Theneededcontext



Theproposedlanguagdas a compromisethat providesaccesgo all materialfor unsuccessful
tenure candidatego gatherthe information necessaryo build a casefor reviewandappeal. It
alsoprovidesa levelof confidentialitythat is customarywhenwriting letters of evaluation. A
recentNortheastDeanspoll of 17 of our peerandaspirantinstitutions (Bard,Bates,Bowdoin,
Colgate ConnecticutDickinsonFranklin& Marshall,Hamilton,Holy Cross) afayette Mt.
Holyoke , Smith, Trinity, Union,VassarWheaton,Williams)only four institutionsallowedaccess
to internalletters andonly oneto externallettersin the tenure process.

AND

Currentlanguage!'Proceduredor GrantingPromotion"(Partl, Article VIlI,SectionF,Number2,
a, Xiii.)

xiii. Candidatesor promotion shallhaveaccesgo  written
materialsin the promotion file immediatelyafter the Deanof the Faculty/VicePresidentor
AcademidAffairshasmade recommendatiorknownto the candidate with the
exceptionof , Wwhichshallremainconfidential. Thesematerials
may be

Proposedanguage:

xiii. Candidategrecommendedor not recommended)for promotion shallhaveaccesgo
written materialsin the promotion file immediatelyafter the Deanof the Faculty/Vice
Presidentfor AcademidAffairshasmadethe recommendatiorknownto the candidate with
the exceptionof solicitedletters of evaluationwritten by departmentcolleaguesgolleagues
internal to the college,and colleaguesexternalto the college whichshallremainconfidential.
Thesematerialsmayonly be reproducedby handwritten



